Seymour Public Library District Board Meeting Agenda
September 22, 2026 at 4:30 p.m. at Seymour Library
176-178 Genesee St, Auburn, NY

Connect. Engage. Inspire.
Seymour Library inspires a love of reading, learning, and discovery through individual growth and
community connections in an engaging and welcoming environment.

The Board of Trustees welcomes residents/cardholders in the library tax district to Seymour Library. There is time reserved at the beginning
of each Board meeting for the public to be heard. When the Board President recognizes you, please stand, state your name, and address
for the record. The Board of Trustees is pleased to hear relevant comments that pertain to Library business; however, a 3-minute limit is set

Bl S

®

by the Board to allow for all of the meeting’s business to be conducted.

Call to Order
Adoption of Agenda
Public Comment
Approval of Consent Agenda
4.1. Minutes of SPLD Board of Trustee meeting held
4.2. September 2026 Library Report
4.3, Committee Reports
4.3.1.  Building Committee (08/11/26)
4.3.2. Finance (9/15/26)
Action Items
5.1. Resolution of Appreciation for Trustee Nancy Karpinski’s 10 years of dedicated service
5.2. Review August 2026 Financial Statements
5.3. Review August 2026 Claims
5.4. Acceptance of Grant Condition Completion and Recognition of Grant Revenue — DLD Construction
Grant for North Lobby project ($551,785)
5.5. Policy Review
5.5.1. 204 Trustee Education
5.5.2. 717 Meeting Room Policy
5.5.3. 505 Purchasing Policy
Discussion Item(s)
6.1. Family Engagement Programs/Services (Jill)
6.2. Proposed reduced hours during December holiday weeks
6.3. 2027 Closed Days
New Business
Update from the Friends of Seymour Library (Meg)
Adjourn

Upcoming Meetings/Events

09/30/26 Public Hearing on Proposed 2027 Budget
10/8/26 Board Gov @ 4:30

10/13/26 Building Committee @ 4:00 pm
10/20/26 Finance Committee @ 4:30 pm
10/21/26 Trustee Election & Budget Referendum
10/27/26 Board of Trustees @ 4:30 pm


https://docs.google.com/document/d/1rEd-7Oclp2KsSL2p_L11Xb2TUNsDAY-hOekv39R_dIY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_4OAW_u0BFaviUC4sGv46li4aaz7hR-GFTEQBRu3fyo/edit?usp=sharing

Seymourx Public Library District
Board of Trustees Meeting Minutes

August 25, 2026

Trustees present:
Deb Daloia
Mike McCole
Clyde Howard
Russ Harkens
Sylvia Kott

(] Kim Schulze - excused
[ Bill Foster - excused

Meg Vanek

Chris Hutchinson, Foundation Rep.
Lisa Carr, Director

Other attendees:

Library

Mary Lovell, Librarian
Dori Gottschalk-Fielding, Development Officer
Kelsey Marquart, President, Friends of Seymour

Public Present: none

Agenda ltem

Discussion

Action Taken/Next Steps

Welcome & Introductions

Clyde welcomed Kelsey, newly elected
President of the Friends and Chris
Hutchinson, newly elected President of
the Seymour Library Foundation and
trustee on the District Board.

Clyde Howard called the meeting to order
at 4:33 pm.

Adoption of the Agenda

Motion to adopt agenda made by Russ
Harkins, seconded by Meg Vanek.
Carried unanimously.

Public comment

None

Kelsey Marquart, President
of the Friends of Seymour
Library

Kelsey introduced herself. She worked at the library as a Library Associate several
years ago and currently works at Cayuga Community College. She's passionate
about libraries and has been active in the Friends. She’s really looking forward to
taking on the role as President and, with Friends members, growing the group to
better support the Library. The next Friends fundraiser is the Library Trivia Bash,
celebrating our 150th birthday. Event and raffie tickets are available at the

circulation desk.

Approval of Consent Agenda

eMinutes of SPLD Board of Trustees
meeting
@ August 2026 Library Report
eCommittee Reports
o Board Governance (8/10/26)
o Finance (8/18/26)

Motion to approve Consent Agenda
made by Mike McCole, seconded by
Russ Harkins. Carried unanimously.




ACTION ITEMS

Review July 2026 Financial
Statements

Motion to approve July 2026 Financial
Statements made by Russ Harkins,
seconded by Deb Daloia. Carried
unanimously.

Review July 2026 Claims

Motion to approve July 2026 Claims
made by Sylvia Kott, seconded by Russ
Harkins. Carried unanimously.

Assurances form for 2026
DLD Grant

Lisa presented a form required by the
DLD construction grant (attached)
requiring board approval and board
president signature

Motion to approve the Assurances form
as presented made by Russ Harkins,
seconded by Mike McCole. Carried
unanimously.

Proposed 2027 Operating
Budget

Upon motion made by Deb Daloia and
seconded by Russ Harkins, the Board
voted to approve the proposed 2027
Operating Budget. The motion was
carried by a vote of 6 to 0, with Chris
Hutchinson abstaining. Trustees Bill
Foster and Kim Schulze were not present
and did not vote.

DISCUSSION ITEMS

Claims Auditing

Lisa explained the claims auditing process adopted from the OSC website. Kim
Schulze currently audits claims: she reviews the invoices and the checks or online
payments to make sure everything matches. The persen identified as the claims
auditor must not have access to library bank accounts. Mike McCole offered to be
the back-up for Kim as needed.

NEW BUSINESS

Legacy Giving Brochure

Lisa shared the Legacy Giving Brochure that Dori developed to promote legacy
giving to the District, the Foundation, or the Friends. Dori spoke briefly about a
legacy giving campaign.

North Lobby project

Lisa gave a brief update on the project. The GC punchlist is complete. The
electrical contractor has not finished the fire alarm system. The mechanical
contractor has two items left on their list. Lisa is working with Jason Coe,
Beardsley, to move forward with establishing a date of substantial completion.

There being no further business, the meeting was adjourned by unanimous consent at 5:45pm.

Respectfully submitted, Lisa Carr, Director




ASSURANCES

State Aid for Library Construction Program (FY 2026-2027)

The applicant hereby gives assurances of the following:
SECTION 1: ALL LIBRARIES {ALL BOXES MUST BE CHECKED)

It possesses the legal authority to submit this application including all understandings and assurances contained
herein and to direct and authorize the person identified as the construction project manager to act as the official
representative of the applicant in connection with this application and to provide such additional information as
may be reguired.

The project will begin land acquisition, construction or continue construction work in the case of a project that
has begun but it not complete as the date of the application to the library system, within 180 days after receipt
of written notification from the State Education Department that state aid construction funds have been
approved for the project, and that the conditions of the funding has been met.

The project will be conducted in accordance with all applicable Federal, State, and local laws and regulations.

The library will submit all changes to the DASNY and SED approved project narratives to the Division of Library
Development for approval, prior to work starting on the revised project.

SECTION 2: FOR LIBRARIES ACQUIRING REAL ESTATE (FIRST 3 BOXES MUST BE CHECKED iIF ACQUIRING REAL
PROPERTY) N j i

For any project involving the acquisition of real estate (vacant land, or land and a building), the applicant certifies the
following:

The real property acquired in whole or part with State Aid for Library Construction funds has been or will
be acguired at or below Fair Market Value.

D The purchase price of the praperty was or will be derived through bona fide arm’s [ength negotiations and
the purchase has been approved by the Library’s Board of Trustees upon the advice of person(s) familiar
with the suitability of the purchase price.

D State Aid for Library Construction funds will not be used by the applicant to make payments to any

individual or entity owning the purchased property if any member of the applicant’s board of trustees or

any employee of the applicant or any immediate family of any member of the board of trustees has any
interest in the property.

Check if applicable: The real property to be acquired in whole or part with the State Aid for Library

Construction funds is currently owned or has been acquired from the State of NY or a State related entity

(e.g. an entity formed under Chapter 43-A of the Public Authorities Law, SUNY colleges and Universities,

etc.).

Check if applicable: If the purchase price of the property is more than $150,000, the applicant will obtain

or has already obtained an appraisal from a certified Real Estate Appraisal in conformity with USPAP

standards. Such appraisal shali be kept on file and will be provided to the State Library upon request.
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SECTION 3: ALL LIBRARIES {MUST CHECK 1 BOX)

The librery building or site of the construction project is or will be owned by the applicant and is, or will be,
open to the public.

OR
D The library building or site of the construction project is or will be owned by the schoo! district and is, or will be,
open to the public. The project has been reviewed by the Office of Facilities Planning (OFP) and any proposed
changes to the scope of project/project activities has been reviewed and approved by OFP prior to beginning any
work associated with the project/proposed change to scope.
OR
The library building or site of the construction project is leased by the applicant or otherwise legally available,
the lease on the building or site or other legal agreement is for a minimum of 10 years from the date of the
anticipated completion of construction, the owner is aware of and approves the proposed construction project,
and the building is open to the public.

SECTION 4: ALL LIBRARIES {MUST CHECK 1 BOX)

Per the provisions of Chapter Law 54 of 2014, no State and Municipal Facilities Program {SAM) funding is used as
match for any component of the State Aid for Library Construction [Education Law §273-a] project described
within this project application.

OR

|:| If State and Municipal Facilities Program {SAM) Grant money is being used to fund construction in this building,
that project is totally separate from the one described in this application AND the SAM grant is not being used as
match funding for this project application.

SECTION 5: ALL LIBRARIES (BOX MUST BE CHECKED)

The Library affirmatively states that each of the costs to be funded with award proceeds are capital costs and
therefore, as bonded funds, may not be used to pay for, inctuding but not limited to:

e Financingfinterest fees or costs

e Retirement of long-term debt even if the debt was originally interim short-term financing (i.e., must be
retired in less than one year)
Rental or leased equipment
Warranties {other than the manufacturer’s warranty customarily provided with such product}
Recurring repair costs and maintenance fees
Pzinting, replacement of carpeting, floor and ceiling tiles and window treatments, unless such painting or
replacement of carpeting floor and ceiling tiles or window treatments are required to be performed as
pert of a substantial renovation of the affected space.
Recurring software licenses, hosting, maintenance, or training fees
internal labor costs
Training end users
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AUTHENTICATION OF APPLICATION

This application completed in the preceding pages and accompanying documents for a public library construction aid
award to be administered in accordance with the requirements of Education Law §273-a and Commissioner’s
Regulations §90.12 was read and duly adopted by the Board of Trustees of the

Seymour Puklic Library District Library at 3 legal meeting

Tuesday, August 25,

on 2026. [é
Signature of President, Library Board of Trustees: // / 7%0075 ' f

Clyde How rd

Name of President {type or print}:




Seymour Public Library District
September 2026 Library Report

Administration

Board

Work with Bill Gillespie to update the policy index and develop a better procedure to identify policies we
need to post on our website.

Review/develop policies on meeting rooms, financial controls, trustee education, and service animals.
Work with Jackie, Dori, and Maureen on trustee election/budget referendum information for the board,
press releases, and other documentation for the public and for staff

| attended the FLLS Policy Palooza with Russ and Clyde. As a result, | scheduled an open work session
with Cayuga County Librarians on 9/14/26. It was a good session and Amy from Port Byron will schedule
and host the next work session.

Finance / Development

| worked with Olivia and Melanie to update cash handling procedures and reviewed claims auditing
procedures.

| meet with Dori weekly to assess grant opportunities and alignment with current projects, to
write/submit new grants, or to review final reports on completed grants.

| submitted the 2026 DLD grant for the concrete work at the west entrance.

I met with Andy Tehan, Wright Agency, to review our new policies.

| finalized work on the proposed 2027 operating budget and submitted it to Cayuga County ORP for
updated tax assessment information.

Facilities/Technology

People

Oversee/coordinate operations during the North Lobby construction project. | am also working with
Melanie to collect information we need to submit the report closing out this project.

o Act as liaison between contractors and staff

o Act as liaison between contractors and fire department

o Follow up with building maintenance on items not part of this project.
| coordinated with Larry Liberatore and Ed Onori to assess the west link roof leak. | also met with Larry
to develop a concept for an addition on the south side of the building.
Andy Tamilio (building maintenance) is very worried about the disrepair of west portico columns and the
north steps. | explained that we are hoping to receive a grant to do this work in the near future.
I've contacted City Hall and reviewed camera options for the sign on Genesee Street. Lack of power and
sight lines continue to be an issue.

Library Patrons

o Banned: we have banned a few patrons for screaming profanities at staff or threatening
violence. We have upheld the ban for the library patron who vandalized library property. | met
with two individuals who have been previously banned and want to come back. When | met
with them, | reviewed the code of conduct and let them know this is their only chance. If they
cannot abide by our rules, they will be permanently banned.

o Service animal: | asked a library patron with a service dog to leave as the dog was not under the
handler's control and acted aggressively toward another service dog. | also reminded all staff


mailto:lliberatore53@gmail.com

about the service animal policy and the limits of what we can do per ADA.

o Library love: along-time patron told Kathleen that Seymour Library has become her “church.”
With all the uncertainty surrounding us, she is most comforted by the beauty of the building, the
things she can learn, and the kindness of the community.

e Library Staff

o Nancy Walsh’s retirement is coming up on September 30th. Mary and | met to review how we
cover this position for the rest of this year. Mary is going to take on most of it as she anticipates
moving into the slow publishing season. She may re-allocate some tasks to Becky Taylor.

o Olivia went out on leave on September 9th. The Leadership team is sharing her responsibilities.
For September, Jill has been “Olivia”. Dori will be Olivia for the month of October. | am
approving all Library Experience timecards and time off requests.

o Olivia met with members of the LE team in August/September for review/check-ins and shared
the information with me. | met separately with Bill to discuss some of the concerns he brought
to Olivia.

o The History Discovery Center (HDC) is in a state of transition. Dori is stepping more fully into the
development role and out of HDC. While HDC is a service point staffed by the Library Experience
team, it still needs oversight of the local history/genealogy aspects. With Dori stepping away and
Olivia (overseeing LE staff) out on leave, there is an opportunity to re-think how this
mini-department functions.

m Jesse has asked to step away from the History Center service point and Lin is taking those
hours (this is how it worked prior to cross-training Jesse)

Development (Dori Gottschalk-Fielding)
e We received $2,070 in Historic and Cultural Sites Commission member monies for the
2026-2027 cycle. This funding will be used to further diversify our collections.
e We received $6,000 from the Everett Trust which will allow us to update and expand our Library
of things.
e Preparing final reports for Emerson funding (recent renovations) and SCRLC funding
(HistoryForge).

Reader & Information Services (Mary Lovell)

e The nonfiction reclassification project is complete with the shelves fully tidied!

e Graphic novels are in the process of being relabeled with categories for Manga, Manhwa, and
Superheroes. Superheroes and Manhwa categories are complete. We are working on Manga
(the largest part of our collection).

e Preparing for October’s Blind Date with a Book which will focus on cozy books, thrillers, and
horror.

e Beginning work on next year's reading challenge and adult summer reading program.

Programming & Outreach (Jackie Kolb/Jill Hand)
Children and Family (Jill Hand)
e Partnered with Play Space for a Back to School event, 50 people (children and parents)
attended the night of school structured play. We plan to hold the event again next year!



e Introducing The Postcard Project (Teresa Hoercher) to our homeschool families through a
pen-pal program. | am coordinating with another public library to match homeschooled children
to be pen-pals.

e Meeting with BOCES Makerspace to partner on STEM programs/trips to the Makerspace for our
homeschool children and Teen program attendees.

e Entered a partnership with Auburn Enlarged City School District for their FCEP (Family and
Community Engagement Program) grant application. This grant will support their My Brother’s
Keeper initiative (helps boys and young men of color succeed in school and future careers).

e Working with Genesee Elementary to get all their six-grade students library cards.

Adult Programming & Outreach (Jackie)

e Continued preparations for the Budget Referendum and Trustee Election on October 21. Three
election inspectors have been hired. A legal ad has been submitted announcing the availability
of Absentee Ballots and will run on September 22. Lisa held a Trustee Informational Session on
9/9.

e Assisting the Friends with preparations for the Birthday Bash Trivia Fundraiser on 9/18. The
Friends will also have a table at Art in the Park on 9/19 (at Hoopes Park).

e September program highlights include: A Poetry Reading with Mary Gardner (9/17), Ribbon
Cutting and Reception (9/22), the restart of Chair Yoga (9/23), and a lecture with Mary Lovell,
Director of Reader and Information Services, on 1876: Business District via HistoryForge (9/24).

Communications & Marketing (Maureen)

e Monthly e-Newsletters/Communications

o General Newsletter — 35% Open Rate

For Readers — 46% Open Rate
Family Space — 39% Open Rate
Friends Newsletter — xx% Open Rate (created in conjunction with Jackie Kolb)
You are Invited - Ribbon Cutting at Seymour Library — 56% Open Rate
Friends of Seymour Library Trivia Eblast — 57% Open Rate (sent last week of August)
(created in conjunction with Jackie Kolb)

O O O O O

e Blog

o A History of Service | Community Relations:
https://seymourlibrary.org/a-history-of-service-at-seymour-library
Copy is courtesy of Jackie Kolb (XX views)

o Cozy Reads for September | Reader Advisory
https://seymourlibrary.org/cozy-reads-for-september
Created from a list provided by Mary Lovell (XX views)

o Through the Eyes of our Gardeners | Community Relations
Blog is currently in progress, with hopes to launch in late September

e Virtual Author Series (stats from September 1 - 30)
o Total of 3 registrations, 8 Live Views, and 1 Archived View
August Stats (for comparison)



o Total of 16 registrations
o 4 Live Views
o 1 Archived View

Respectfully submitted,

Lisa Carr

Library Director



SEYMOUR PUBLIC LIBRARY
MINUTES OF THE BUILDING COMMITTEE
August 11, 2026

Present: Michael McCole, Kim Schulze, Clyde Howard, Larry Liberatore, Bill Foster, Lisa Carr,
Dori Gottschalk-Fielding;

The meeting was called to order at 4:00pm.

Mrs. Carr stated that some discussion was held at the most recent meeting of the Seymour
Library Foundation concerning the issue of building ownership. Mrs. Carr stated that no
significant progress on the topic had yet been achieved. Mrs. Carr also stated that in addition to
building ownership, the 2026-2027 DLD Construction Grant process was also discussed. The
SLF requested additional information and quotes from C&S concerning the renovation and repair
of the exterior concrete, stairs, railings and entrance to the West Lobby.

The North Lobby project is approaching completion. C&S is prepared to close out their portion
of the project.

The library has incurred costs in the amount of $20,931.87 related to the sewer backup in the
men’s bathroom. An insurance claim has been submitted. The library has a $5,000 deductible
for claims. Some work remains on the lighting and fire alarm system, but that is nearing
completion. Bell Mechanical also has HVAC work remaining. The project is on schedule and
should be completed in the coming weeks.

Mrs. Carr raised several maintenance and repair issues for the committee’s information:

e The elevator requires video monitoring in order to be in compliance with code. Mrs.
Carr has discussed the process of informing/alerting staff and public safety in the event
of an after-hours issue with the elevator.

e The West Link roof continues to leak sporadically during heavy rainfall. The leak in the
women’s restroom has also been detected on a few occasions during the summer. Mr.
Liberatore stated that he will contact Ed Onori and they will examine the flashing on the
roof. A minor leak in the newly installed roof has also been detected as the result of
snow/ice dislodging a small area of flashing. This is believed to be a warranty item and
Mr. Liberatore agreed to review the warranty and provide a recommendation for
resolving the matter.

e A possible carpenter ant infestation has been discovered in the ceiling above an office in
the West Lobby. Terminix has been contacted and will examine the area.

e The restrooms continue to experience occasional clogging. The newly installed
high-capacity toilets have improved but have not eliminated the issue.



e Mrs. Carr has been in contact with various local IT service companies to determine if
they could provide IT services to the library.

e The current security camera system is in need of updating. A software issue makes it
very difficult to obtain any video from the system. Mrs. Carr stated that she has been
informed by the vendor that software is no longer compatible with or supported by the
system. A discussion was held on the viability of installing over the counter surveillance
cameras, such as RING devices, to provide some level of monitoring.

Two possible building projects for 2027 were discussed. These include the possible
reconfiguring of the staff room and IDEA lab. Mrs. Carr shared her thoughts on the need for
additional staff and public space. Mrs. Carr also stated that she will monitor the new public
spaces created in the North Lobby project to ensure that they are being used appropriately and in
the best interest of the library.

The need for a Facilities Manager position was also raised. The committee agrees that the
position is warranted, but it is now a budget issue, not a Building Committee issue.

Discussion was held on the increased need for air conditioning throughout the building. Mrs.
Carr stated that this is becoming more of a pressing issue as the building is becoming
increasingly hot during the summer months and it limits the use of all public spaces in the
library. The need for repair and restoration work to the historic front entrance was also held. This
area continues to show signs of deterioration and work will need to be done to protect it and
prevent leaking into the children’s area located below.

Mrs. Gottschalk-Fielding left the meeting at 4:43pm. The meeting was adjourned at 5:41pm.
The next meeting is tentatively scheduled for October 13, 2026 at 4:00pm.

Submitted,
Michael McCole

Chairperson, Building Committee



SPLD Finance Committee August 18, 2026

Present: Clyde Howard, Mike McCole , Deb Daloia, Melanie Shernesky , Lisa Carr, Patti Festa , Mary Lovell
Excused: Kim Schulze

Deb called the meeting to order at 5:00pm.

August 2026 Board Reports: Mike asked a question who looks at the actual bank statements. Melanie
showed the committee the printed statements that Patti reviews and initials.

Mike moved that the finance committee recommend to the board that August 2026 Board Reports be
approved. Clyde seconded. All in favor, motion carried.

August 2026 Claims: Kim Schulze audited the August claims. Clyde noted there were a few company names
he did not recognize but he looked them up.

Clyde moved that the finance committee recommend to the board that August 2026 Claims be
approved. Mike seconded. All in favor, motion carried.

August 2026 Treasurer’s Report: Patti noted the second half of the tax payment from the City of Auburn was
deposited and the 90% of local state aid was as well. Other than these two items, there wasn’t much change.
e Clyde asked for clarification on dates referenced on the Treasurer’s Report. Patti will reliable the
section related to bank statements and the section related to the Balance Sheet.

Discussion

e Cash handling procedure and Claims Audit procedures: Lisa reviewed these procedures and the
reasoning behind them. For cash handling, Lisa is recommending we dispense with having a separate
drawer for patron fees and a bank bag for printer/copier fees. The cash coming in at the desk is
primarily printer fees.

e 505 Purchasing: Lisa made some changes to remove duplicate sections and make the document
easier to read. Clyde moved that the finance committee recommend to the board that #505
Purchasing Policy be approved. Deb seconded. All in favor, motion carried.

e Deb moved that the finance committee recommend to the board that #2820 Conditional Grant
Advance on the Balance Sheet be recognized as the project has met substantial completion
conditions. Mike seconded. All in favor, motion carried.

The next meeting will be Tuesday, October 20, 2026 at 4:30pm.

Respectfully submitted,
Lisa Carr, Director


mailto:mccole2012@hotmail.com
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Resolution [year]-##

Seymour Public Library District
BOARD OF TRUSTEES
Resolution of Appreciation

Whereas, Nancy Karpinski has served with distinction as a member of the Board of Trustees of
Seymour Public Library District for ten (10) years, from 2015 to 2026; and

Whereas, during her tenure, Nancy Karpinski generously contributed her time, wisdom, and
leadership to the governance of this organization, serving as the Seymour Library Foundation.

Now, therefore, be it resolved, that the Board of Trustees of the Seymour Public Library
District does express its sincere gratitude and appreciation to Nancy Karpinski for her many

years of exceptional service; and

Be it further resolved, that this resolution be entered into the official minutes of the Board, and
that a copy be presented to Nancy Karpinski as a token of the Board'’s lasting appreciation.

Motion to adopt the resolution by Second by . CARRIED.

_____inFavor

____ Opposed
_____Absention

__ Excused/Absent

Dated:

Kim Schulze, Secretary, Seymour Public Library District Board of Trustees

Vote:

___ Clyde Howard
___Russ Harkins
____ Deb Daloia
____Michael McCole
____ Bill Foster
____Meg Vanek

____ Sylvia Kott
____Kim Schulze
____ Chris Hutchinson



Seymour Public Library District | Policy 204: Trustee Education

Seymour Public Library District

#204 Trustee Education
DRAFT — For Board Review
Policy Category: Board of Trustees  Effective Date: 11/2022 Reviewed: Pending

Purpose

The purpose of the Trustee Education Policy is to comply with New York State Education Law Section
260-D which requires members of library boards of trustees, beginning January 1, 2023, to complete a
minimum of two hours of trustee education annually from a provider approved by the Commissioner of
Education that addresses the financial oversight, accountability, fiduciary responsibilities and the
general powers and duties of library trustees.

Each member of the Library Board must demonstrate compliance with this policy by filing evidence
with the Board Secretary annually.

Administration

e® FEach year library trustees are required to complete a minimum of two hours of trustee

education during their term on the Board.
Each trustee shall demonstrate compliance with the requirements by filing with the Secretary of
the Board evidence of completion of Trustee Education from an approved provider®. Such
evidence shall include one of the following:
o certificates of completion issued by one or more approved providers; or
o asigned self-assurance of completion (included at the end of this policy). The assurance
shall identify the trustee education providers, a description of the format and content of
the completed instruction activities, and the date and time of each instruction activity.

! Pre-approved providers include:

New York State Library/Division of Library Development

Public Library Systems

WeblJunction

New York Library Association (including the Library Trustees Section and other Sections/Roundtables)
Reference and Research Library Resources Councils

Empire State Library Network (formerly New York 3Rs Association)

PULISDO (Public Library System Directors Organization)

ALA (American Library Association) including United for Libraries and other Divisions

DRAFT — For Board Review | 1 of 4



Seymour Public Library District | Policy 204: Trustee Education

The Secretary of the Board will maintain the records of trustee education and will report to the Board
regularly. Evidence of completion shall be submitted to the Board Secretary by December 31 of each
year.

Should a Trustee fail to submit evidence of completion by the above date, the Trustee will be asked by
the Board Secretary to submit such evidence of completion by January 20th. If this is not done, or the
required 2 hours of education have not been completed, the Board will take appropriate action.

Compliance will be tracked through the Library’s Annual Report to the State, which is filed by the
Library Director

Approved Providers

At the state level, trustee education providers and activities (topics and formats) are approved by the
New York State Library acting on behalf of the Commissioner of Education.

In addition to pre-approving public library systems as trustee education providers, the State Library has
delegated authority to public library systems to approve additional trustee education providers and
activities (topics and formats) for their member libraries.

Allowable Formats:

Trustee education may be delivered online or in person. The format of this education may include any
of the following:

Lectures
Workshops
Webinars
Online courses

State or national library association conferences

DRAFT — For Board Review | 2 of 4



Seymour Public Library District | Policy 204: Trustee Education

Appendix A:

SELF-ASSURANCE of Trustee Education Activity Completion

Beginning January 1, 2023, each library trustee, elected or appointed, of a board of trustees is required
to complete a minimum of two hours of trustee education annually. (Education Law 260-d as added by
Chapter 468 of the Laws of 2021)

Please use this self-assurance form if a certificate of completion is not available from the approved
education activity provider. Please submit this form to the Secretary of the Board of Trustees for
tracking purposes. Trustees should retain a copy of the signed form.

| give the following assurance:

| attended the following trustee education activity:

Trustee Name:

Topic/Content:

Format (e.g. workshop, webinar, online course):

Date of Activity:

Contact Hours:

Trustee Signature/Date

DRAFT — For Board Review | 3 of 4



Seymour Public Library District | Policy 204: Trustee Education

Revision History

Changes Approved by Date
Adopted Board of Trustees 11/22/2022
Change in officer responsible Board Governance
for overseeing compliance Board of Trustees
Updated procedures
Added specifics regarding
format and deadlines for
compliance
Procedure:

1. Trustees will email the Secretary of the Board with:
a. Date of event, title, sponsor, Continuing Education Units (CEUs) provided
b. Attach a certificate if provided.
c. If a certificate is not provided, complete the Self Assurance form and attach to
email.
2. The Secretary will maintain records for trustee education and will track the required
CEUs to make sure board members are in compliance.
3. At the beginning of each quarter, the Secretary will report compliance with this
requirement to the Board.
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Seymour Public Library District

#717 Meeting Room Use
DRAFT — For Board Review
Policy Category: Public Space & Safety Effective Date: [xxxxxx] Reviewed: Pending

Seymour Library makes its meeting room and study rooms available to the community as
places to meet, learn, and exchange ideas. Any Library meeting room open to the public is a
limited public forum: use may not be restricted based on the content or viewpoint of a group's
speech. Permission to use a room does not mean the Library endorses or co-sponsors
the group or its views.

Available Rooms

e First Floor, Study Room - West, capacity 1-3 people
e First Floor, Study Room - East, capacity 1-2 people
e Second Floor Meeting Room - max. capacity 15 people

Who May Reserve a Room

e Any individual or group in the community may reserve a room, regardless of affiliation or
beliefs, subject to availability.

e The person reserving must be at least 18 years old and must be present to supervise
the group's use.

e Priority in case of a scheduling conflict: (1) Library programs, (2) Friends of the Library,
(3) nonprofit/educational/civic groups, (4) for-profit groups or businesses.

Reserving a Room

e Reservations may be made up to 6 weeks in advance, online, by phone, or in person.

e Capacity limits may not be exceeded.

e The Library may decline a reservation if the planned use would be disruptive, unsafe,
too large for the room, or otherwise conflicts with this policy.

e A completed reservation form is required. False or incomplete information is grounds to
deny use.

e Reservations are held for 15 minutes past the scheduled start time. If the person
reserving the space has not arrived by then, the Library may release the room to
another patron or group, and the original reservation will be considered forfeited.

e Groups that fail to show up for three or more reservations within a 12-month period may
lose reservation privileges.
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Concerns or Complaints
Questions or concerns about a specific meeting room decision should be directed to the
Library Director. If unresolved, the matter may be brought to the Board of Trustees for review.

Prohibited Uses

Rooms may not be used to:

Charge admission or collect donations, except membership dues or program fees
covering materials or speakers.

Sell products or services, or solicit sales, outside of a Library-approved program.

Hold purely social functions (e.g., birthday parties) or fundraisers.

Hold religious services or partisan political campaign events. (Discussions about religion
or politics are welcome.)

Store or leave belongings in the Library before or after use.

Rules While Using a Room

Follow the Library's Patron Code of Conduct at all times. No smoking, alcohol, or illegal
substances.

Meetings must end at least 15 minutes before closing, with the room vacated on time.
The Library Director or designee must be informed in advance if media coverage will be
present.

Library personnel must have access to the meeting room at all times.

Leave the room as you found it. Return any moved furniture to its original position.
Light food and non-alcoholic beverages are allowed; clean up all trash and wipe down
tables before leaving.

No tacks or tape on walls, doors, or furniture. No open flames, candles, confetti, or
glitter.

The Library does not supply equipment, supplies, or setup/technical assistance. Groups
may bring their own equipment but must operate it themselves.

Flyers may list the Library as the location and address, but may not ask attendees to
contact the Library to register for an event.

Responsibility for Damage

The group or individual making the reservation is financially responsible for any damage to the
room, furnishings, or equipment, and agrees to reimburse the Library for repair or special
cleaning costs. Unpaid damage will be referred for collection or legal action, and the group will
lose future booking privileges.

Fees
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e Standard use of the meeting room and study rooms is free of charge for community

members and nonprofit groups.

e A rental fee of $20.00 per hour applies to for-profit business use; fees must be paid

before the reservation is confirmed. Payments made to the Library must be cash or
check. Credit cards are not accepted.

Cancellations made at least 2 business days in advance are fully refunded. Later
cancellations forfeit 50% of the room fee, waived only for weather-related cancellations.

Study Room Use

Study rooms are intended for individual use or small-group study, tutoring, and quiet
collaboration — not for public meetings or events.

Study rooms may be reserved in advance or used on a walk-in basis, subject to
availability, typically in blocks of up to 2 hours.

Rooms are for quiet use; conversations and device volume should not disturb other
Library patrons.

Food is not permitted; beverages with a lid are allowed.

Belongings and personal equipment may not be left in the room or Library before or
after use.

The general rules in Sections 3-5 above also apply to study room use.
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0\“.,7‘ Application For Use of a Meeting Room - Community Form

.sétll',":
5’/4,,‘5;. Please submit 2 weeks prior to event
"21 \\90 Room reservations are not final until the library approves the application.
m
Date: Name of Organization:
Address:
Telephone: Website:

Name of Representative making the request:

Title/Position: Email:

Purpose of the meeting:

Day/Date Requested:

Start time: End Time: Group Size:

Requested Room:

™ 2nd Floor Meeting Room - Study Room - East - Study Room - West

It is expressly understood that the Library has adopted certain rules applicable to the use of Library meeting
rooms, a copy of the Meeting Room Policy and such rules are attached. The undersigned has read and
understand the terms of such Policy and Rules and agrees, individually and as a representative of the group as a
whole requisition use of such facility, to comply with the terms therein and said individual and group as a whole
shall be liable for any noncompliance thereof, to include, but not limited to, any and all damage that may occur or
fees or costs that may be incurred as a result of the use of the Library facilities. Said Policy and rules shall be
binding upon such individuals and the group as a whole with the same force and effect as if written in and made a
part of this Agreement. Further, the undersigned individual and the group as a whole requesting the use of the
library facilities agree to indemnify and hold the Library District and the Library foundation harmless from and
against any and all losses, expenses, demands, and claims made against the Library and/or Foundation arising in
any manner from such group’s use of the Library facilities, whether such loss, expense, demand, or claim made
againstthe ___is caused by the Library’s negligence or not.

Signature: Printed name:
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Revision History

Changes Approved by Date

New policy required for
minimum standards and new
meeting room space now
available
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Seymour Public Library District

505 Purchasing

DRAFT — For Board Review
Policy Category: Finance Effective Date: 11/25/2025 Reviewed: Pending

Purpose

This policy helps us comply with New York State General Municipal Law, follow good accounting
practices, and manage our budget responsibly.

Our purchasing process will:

1. Get the materials, equipment, supplies, and services we need to run the library
2. Find the best prices while maintaining quality and following state law

3. Stay within our budget and support our library's goals

4. Keep good records of what we buy and why

Tax Exempt Status

As a 501(c)3, Seymour Public Library District is exempt from all State of New York sales taxes and
some Federal Excise Taxes. If a vendor requests proof of tax exemption, the bookkeeper will provide
documentation to the vendor.

Who’s responsible for purchasing’

The Board of Trustees designates these positions as responsible for purchasing:

Library Director (or Acting Director)
Bookkeeper

Collection Selectors (Librarians I and I1I)
Building Maintenance Person

The Library Director (or designee) approves purchases according to the dollar limits in this policy. For
purchases requiring Board approval, the Director recommends them to the Board for decision. The
Bookkeeper helps track purchases and works under the Director's supervision.

Most purchases need to be planned in advance and follow this policy. Exceptions are made only for
emergencies affecting employee or public safety.

Budget Rules

e Stay Within Budget: Don't buy something if there's no money in the budget for it.
e Moving Money: The Director can move funds between budget lines, but the Board has to
approve new positions. Report all budget moves to the Board promptly.

' We will update this list every two years as required by state law.
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e Paying Bills: The Director approves payments. The Board designates a claims auditor to review
invoices/payments. Payments are reported to the Board monthly.

General Guidelines

e Library Staff cannot place orders or commit library funds without approval from the Director.
This applies to phone orders, online orders, or any other commitments. Library staff can (and
should) talk to vendors about prices, delivery times, and product details.

e Quality Matters: We buy items and services that meet our needs and work well for the library.
The Director makes final decisions on what to buy.

e Shop Around: Staff should get quotes from different suppliers to make sure we're getting good
value for our money. Do not make any firm commitments without proper approval. If you order
something without approval, you might have to pay for it yourself.

e Don't Split Up Purchases: We can't break up purchases of the same items just to avoid bidding
requirements. If we're buying similar things during the year, we need to group them together to
see if we've hit the bidding threshold.

Types of Purchases

Before buying something, figure out which category it falls into:

e Public Works Contract: Projects that are mostly labor (50% or more), like construction or
major repairs. New York State law requires competitive bidding when purchases exceed $35,000
per year.

e Purchase Contract: Everything else—supplies, equipment, materials, services. New York State
law requires competitive bidding when purchases exceed $20,000 per year.

When we require a bid, we usually award the contract to the lowest responsible bidder, though we can
also consider "best value" factors.

Important Note on Iran Divestment: We cannot award contracts to companies that invest heavily in
Iran's energy sector, as required by state law.

DRAFT — For Board Review | 2 of 8



Seymour Public Library District | Policy 505 Purchasing

Requirements and Approval chart

Sometimes there aren't enough vendors available. Document why and get approval from the Director.

Regular Supplies and Equipment

Amount Quotes Needed Who Approves
Under $500 None Supervisor
$500 - $2,999 One quote (phone or written) Director or Bookkeeper

$3,000 - $7,500

Two quotes

Director or Bookkeeper

$7,501 - $10,000

Three phone quotes
(document them)

Director or Bookkeeper

$10,001 -

$19,999

Three written quotes

Board

$20,000+

Building Projects

Formal bids required

Board

Professional Services?

Amount

Required

Amount Required Who Approves
Under $15,000 Shop around, get good info Director
$15,000 - $34,999 Four written quotes Board
(if you can get them)
$35,000+ Formal bids required Board

Who Approves

Under $5,000

Two quotes when you can

Director (needs contract)

$5,000 - $20,000

Three written quotes or RFP

Director (needs contract)

$20,000 -

$35,000

Usually need RFP process

Director and Board

Over $35,000

RFP from at least three vendors

Director and Board

2 Lawyers, accountants, consultants, etc - for ongoing services such as auditor, we will do an RFP at least every 5

years
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Purchases that do not require quotes/bids
We don't need to get quotes or bids for:

Purchases through New York State contracts (check http://www.ogs.ny.gov)
Federal government contracts

Other county or government contracts (if they were competitively bid)
Products from state correctional facilities (Corcraft)

Products from agencies serving people who are blind or severely disabled
Utilities (monopoly services)

Used items from other government agencies

Special Situations

® Emergencies (Poor planning doesn't count as an emergency.) An emergency is when waiting
for quotes or bids would endanger people or property. If there's an emergency:
o Document what the emergency was
o Still try to get competitive prices if you can

e Sole Source (Only One Vendor): Sometimes there's only one place to get something. When
that happens, document:
o Why this product/service is unique
Why nothing else will work
That the price is reasonable
That there really isn't any competition
Get i1t approved by the Director and/or Board
Keep all this documentation with your purchase records.

o O O O O

e Professional Services® - We don't just pick the cheapest option. We look at education,
experience, reliability, and whether they are a good fit for our needs.
o Lawyers
Accountants and auditors
Architects and engineers
Consultants
Insurance brokers
Computer programming
Arboricultural
Medical services

O O O O O O O

e Library Materials (Books, Movies, Magazines, etc.)

We usually spend more than $20,000 per year on books and materials. We can buy from:

o Vendors with New York State contracts
o Library discount programs
o Publishers directly (when they're the only source)

* These are services that require special training, licenses, or expertise
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Deciding Who To Buy From
What Matters Most

e Price: If we don’t use the cheapest option, document why we chose a different vendor and how
it is in the library's best interest.
o Whether it meets our needs

Other Considerations

e Shipping and installation costs e Vendor's track record

e How long it will last e Maintenance and support

e (Quality and reliability e Training costs

e Delivery time e Impact on productivity
Keeping Records

We follow the New York State retention schedule for purchasing records. This includes phone logs,
written quotes, and notes on why we made decisions.

For every purchase, keep track of:

Vendor contact information
Quotes you received

Why you chose that vendor
What budget line it comes from
Who ordered it

Phone Quotes: Use the Verbal Quote Form (in the Appendix) to document the quote.

What you bought

How much it cost
Vendor name and contact
When you got the quote
Who you talked to

Exceptions

If the need arises to go outside of the stated rules laid out in this policy, Board approval is required in
advance and the extenuating circumstances must be documented. If you think competitive bidding isn't
needed, document your reasoning.

Conflict of Interest

No official or employee of the Library shall be interested financially in any purchase or contract secured
by the Library. This also precludes acceptance of gratuities, financial or otherwise, by the above persons,
from any supplier of materials, supplies, equipment, or services to the Library, the sharing of bids, or
specifications with potential bidders prior to the competitive process, and assisting a supplier or firm to
win a contract award prior to or during the competitive process.
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Federally Funded Purchasing Conflict of Interest Statement

No employee, officer, or agent may participate in the selection, award, or administration of a contract
supported by a Federal award if they have a real or apparent conflict of interest. Such a conflict of
interest would arise when the employee, officer, or agent, any member of their immediate family, their
partner, or an organization which employs or is about to employ any of the parties indicated herein, has a
financial or other interest in or a tangible personal benefit from a firm considered for a contract.

The officers, employees, and agents can neither solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts. If the financial interest is not substantial or
the gift is an unsolicited item of nominal value, no further action will be taken. However, disciplinary
actions will be applied for violations of such standards otherwise. The Library Director shall develop a
procedure for review of procurement practices or activities upon receipt of an inquiry or allegation of
violation of this policy following its adoption.

Annual Review

The Board reviews this policy every year and gets input from the Director, Bookkeeper, and Treasurer.

Honest Mistakes

If we accidentally don't follow these rules perfectly, it doesn't void the purchase or create legal
problems. We're all trying our best.

Following State Law
We follow General Municipal Laws 103 and 104-b. If state or federal law changes, those changes apply.

Wicks Law

Separate specifications for contracts involving the erection, construction, reconstruction, or alteration of
buildings, when the entire cost of the work exceeds $500,000, shall be prepared for the following work
to be performed:

1. Plumbing and gas fitting;
2. Steam heating, hot water, ventilating and air conditioning apparatus (HVAC);
3. Electric wiring and standard illuminating fixtures;

4. General Construction.

These specifications shall be written as to permit separate and independent bidding for each of the four
areas of work. Building requirements as explained earlier in this document will pertain to each bid.
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APPENDIX A: VERBAL QUOTE FORM

Date: Requested by:
Description:
Item/Model | Quantity Description of Service/Item Unit Cost Extended Cost
#
Total Project/Item Cost
include shipping? Yes No (Ifno: § )
Prevailing Wages Required? Yes No PRC #
Vendor 1: [company name]
Contact: Email:
Phone: Date:
Quote:
Vendor 2: [company name]
Contact: Email:
Phone: Date:
Quote:
Vendor 3: [company name]
Contact: Email:
Phone: Date:
Quote:

Approved by:
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Revision History
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Memorandum

To: SPLD Trustees

Fr: Olivia Wojnar, Circulation Supervisor

Re: Proposed Reduced Hours for 2026 Holiday Season
Date: September 4, 2026

Recommendation
I recommend the Board approve reduced operating hours for the final two weeks of December 2026 and
consider a standing holiday hours schedule to apply in future years.

Reduced hours around the winter holidays allow staff to spend time with loved ones and ease the burden
of scheduling around reduced staffing, since many employees take time off during this period. This
schedule was inspired by Fayetteville Free Library which reduces its hours during the holiday season.

In 2025, we maintained our closing time of 7pm on Monday through Wednesdays between Monday,
December 22 to Saturday January, 3, 2026. Attendance at the library was significantly lower after 5pm on
these days. Based on low usage observed in 2025, the impact on library patrons would be minimal. The
impact on the budget would be an approximate savings of $900 in wages.

If you accept the proposal for 2026, the library would be open 9am to 5pm the Monday, Tuesday and
Wednesday of the week of Christmas and the week of New Years:

Week 1 Hours Week 2
Monday, 12/21/26 9am-5pm | Monday, 12/28/26 9am-5pm
Tuesday, 12/22/2026 9am-5pm | Tuesday, 12/29/26 9am-5pm

Wednesday, 12/23/2026 9am-5pm | Wednesday, 12/30/26 9am-5pm

Thursday, 12/24/2026 Closed Thursday, 12/31/26 9am-2pm
Friday, 12/25/2026 Closed Friday, 1/1/2027 Closed
Saturday, 12/26/26 Closed Saturday, 1/2/2027 Closed

Proposed Standing Holiday Hours
To give staff and patrons a predictable, consistent schedule in the future, I recommend the Board adopt

the following standing hours for the December holiday weeks (in addition to the normal holiday closures):

Date Hours

Monday - Friday 9am-5pm

Saturday 9am-3pm




Holidays
New Year's Day 2027
MLK Day
Memorial Day
Juneteenth
Independence Day - observed
Labor Day
Thanksgiving Eve - close early
Thanksgiving
Thanksgiving
Christmas Eve
Christmas Day
New Year's Eve - NYD observed
New Year's Day 2028

Possible Staff Development (Fridays)
Q1
Q2
Q4

Friday
Monday
Monday
Saturday
Friday
Monday

Wednesday

Thursday
Friday
Friday

Saturday
Friday

Saturday

Friday
Friday
Friday

January 1
January 18
May 31

June 19

July 2
September 6
November 24
November 25
November 26
December 24
December 25
December 31
January 1

3/18/2027
6/18/2027
10/1/2027



5:01 PM Seymour Public Library District
09/14/26

Accrual Basis Profit & Loss Budget Performance
August 2026
58% of
Aug 2026 Jan - Aug 2026 Annual Budget Balance Year
Ordinary Income/Expense

Income
4000 - Tax Revenue 91,284.42 730,275.32 1,095,413.00 365,137.68 67%
4100 - Foundation Income 0.00 5,945.66 8,000.00 2,054.34 74%
4200 - State & Local Funding 10,210.00 14,844.00 13,700.00 -1,144.00 108%
4300 - Patron Fees 545.03 4,677.20 5,500.00 822.80 85%
4400 - Gifts 376.92 16,481.11 10,300.00 -6,181.11 160%
4800 - Interest Income 2,508.87 30,568.13 7,000.00 -23,568.13 437%
4900 - Miscellaneous Income 50.00 15,762.79 -15,762.79

Total Income 104,975.24 818,554.21 1,139,913.00 2%

Gross Profit 104,975.24 818,554.21 1,139,913.00 72%

Expense
6000 - Administrative 3,984.98 47,418.89 68,991.00 21,572.11 69%
6070 - Communications & Marketing (PR) 505.28 2,281.68 3,130.00 848.32 73%
6300 - Building & Grounds 4,902.80 62,741.11 56,464.00 -6,277.11 111%
6500 - Materials 3,067.44 40,082.65 62,200.00 22,117.35 64%
7000 - Payroll & Related Expenses 72,898.15 598,569.42 925,593.00 327,023.58 65%
7200 - Programs, Services, Supplies 586.07 2,703.74 2,500.00 -203.74 108%
7400 - Technology 1,383.15 11,493.34 21,035.00 9,541.66 55%

Total Expense 87,327.87 765,290.83 1,139,913.00 67%

Net Ordinary Income 17,647.37 53,263.38 0.00

Other Income/Expense

Other Income

4600 - Grants and Special Income 343.79 60,968.79

4710 - Change in Beneficial Interest 0.00 338,217.69

4850 - Rent In-Kind Income 14,179.17 113,433.32

Total Other Income 14,522.96 512,619.80
Other Expense

7540 - Rent In-Kind Expense 14,179.17 113,433.32

9020 - Depreciation Expense 9,151.67 73,213.36

9030 - Grant/Aid Funded Expenditures 73,972.86 705,088.64

Total Other Expense 97,303.70 891,735.32

Net Other Income -82,780.74 -379,115.52

Net Income -65,133.37 -325,852.14 0.00
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Aecrua Basis Balance Sheet Prev Year Comparison
As of August 31, 2026
Aug 31, 2026 Aug 31, 2025
ASSETS
Current Assets
Checking/Savings 1,042,074.89 1,574,239.80
Other Current Assets
1200 - Petty Cash 253.00 253.00
1209 - Taxes Receivable 0.00 0.01
1210 - Accounts Receivable 731.79 81.00
1220 - Interest Receivable on CDARS 1,519.75 1,820.06
1400 - Prepaid Expenses 9,987.62 10,916.04
1410 - Prepaid Insurance 1,244.44 1,786.88
Total Other Current Assets 13,736.60 14,856.99
Total Current Assets 1,055,811.49 1,589,096.79
Fixed Assets
1550 - Construction-In-Progress 75,100.00 0.00
1502 - Equipment. 11,891.55 12,910.43
1503 - Furniture & Fixtures. 132,633.53 151,863.45
1504 - Improvements. 1,487,577.63 1,570,610.75
Total Fixed Assets 1,707,202.71 1,735,384.63
Other Assets
1700 - Beneficial Int. Perpetual Trust 5,659,365.01 4,850,610.32
Total Other Assets 5,659,365.01 4,850,610.32
TOTAL ASSETS 8,422,379.21 8,175,091.74
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 17,380.70 46,724.26
Credit Cards 1,866.83 702.93
Other Current Liabilities
2600 - Deferred Tax Revenue 365,137.68 347,750.00
2200 - Payroll Liabilities 98,179.46 82,366.25
2820 - Conditional Grant Advance 551,785.00 551,785.00
Total Other Current Liabilities 1,015,102.14 981,901.25
Total Current Liabilities 1,034,349.67 1,029,328.44
Total Liabilities 1,034,349.67 1,029,328.44
Equity
3100 - Board Designated Funds 238,988.38 229,766.45
3300 - Temp. Restricted Net Assets 46,328.81 22,333.97
3399 - Restricted-Beneficial Interest 5,659,365.01 4,850,610.32
3600 - Unrestricted Net Assets 1,769,199.48 1,966,186.00
Net Income -325,852.14 76,866.56
Total Equity 7,388,029.54 7,145,763.30
TOTAL LIABILITIES & EQUITY 8,422,379.21 8,175,091.74

Page 2 of 2



	2   09 22  26 SPLD Agenda
	4.1   08 25 26 SPLD minutes
	4.2   September 2026 Library Report
	Seymour Public Library District  
	September 2026 Library Report  
	Administration 
	 
	Development (Dori Gottschalk-Fielding)  
	Reader & Information Services (Mary Lovell)  
	Programming & Outreach (Jackie Kolb/Jill Hand)  
	Communications & Marketing (Maureen)  


	4.3.1   08 11 26 Building Committee minutes
	4.3.2  09 15 26 SPLD Finance Committee minutes
	5. 1 Resolution of Appreciation
	5.5.1   DRAFT 204 Trustee Education
	Purpose 
	Administration 
	Approved Providers 
	Allowable Formats: 

	 
	Appendix A:   
	SELF-ASSURANCE of Trustee Education Activity Completion 

	5.5.2  DRAFT 717 Meeting Room policy
	Available Rooms 
	Who May Reserve a Room 
	Rules While Using a Room 
	Responsibility for Damage 
	Fees 
	Study Room Use 
	Revision History 

	5.5.3 DRAFT 505 Purchasing
	Purpose 
	Who’s responsible for purchasing1 
	Budget Rules 
	General Guidelines 
	Types of Purchases 
	 
	Requirements and Approval chart 
	 
	Purchases that do not require quotes/bids 
	Special Situations 
	●​Emergencies (Poor planning doesn't count as an emergency.) An emergency is when waiting for quotes or bids would endanger people or property. If there's an emergency: 
	●​Sole Source (Only One Vendor): Sometimes there's only one place to get something. When that happens, document: 
	●​Professional Services3 - We don't just pick the cheapest option. We look at education, experience, reliability, and whether they are a good fit for our needs. 
	●​Library Materials (Books, Movies, Magazines, etc.)  
	We usually spend more than $20,000 per year on books and materials. We can buy from: 

	 
	Deciding Who To Buy From 
	What Matters Most 
	Other Considerations 

	Keeping Records 
	Exceptions 
	Annual Review 
	Honest Mistakes 
	Following State Law 
	 
	 
	APPENDIX A: VERBAL QUOTE FORM 
	Approved by: ___________________________________________________________ 
	Revision History 


	6.2   Reduced Holiday Hours Proposal
	6.3   2027 Proposed Closed Dates
	2026-08 Board Reports for web

